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Improvement Plan – Considerations by Overview and Scrutiny Committees 

The draft Improvement Plan 2016/17 was considered by the following Overview 
and Scrutiny Committees:

Organisational Change 26 April
Education and Youth 28 April
Community and Enterprise 9 May
Environment 11 May
Corporate Resources 12 May
Social and Health Care 19 May

All Committee Members endorsed the contents of the draft plan and targets with 
the following exceptions.

Overview and 
Scrutiny Committee

Comment Response

Organisational 
Change

Modern and Efficient priority: ‘How we 
Measure’: ensure that for ‘Developing 
Communities’ sub-priority that ‘Armed 
Forces’ includes “are not 
disadvantaged”.

Included in final 
draft.

The targets for national performance 
indicators – details of how many 
contracts over £1m are allocated.

Information is 
available; to be 
circulated to 
members.

Social and Health 
Care

Living Well priority: ‘Safeguarding’ – 
add an additional point regarding 
working with partners as a multi-
agency approach.

Included in final 
draft.

Environment Environment priority:  Remove 
reference to heat mapping exercise in 
Flint

Reference 
removed.


